Sugarwood Homeowners Association

Board Meeting Minutes

June 7, 2010 @ 6:00 p.m.

Call to Order: The meeting was called to order at 6:00 p.m. by President, Dan Sparks.

Members Present:  Sue Conway, Bruce Mason, Ricky Bullock, Ron Williams, Yolanda Ter Hark, Dan Sparks, and John Frazier.

Members Excused:  None

SHA Members:  None.

Approval of Minutes:  The May 10, 2010 Board Meeting Minutes was approved as amended.

Treasurer’s Report:  Total Checking & Reserves as of June 7, 2010 was $58,160.96.
Committees:

A. Planning/Architectural (Ron):  Two in progress at this time.

B. Seasonal/Beautification (Ron): Irrigation operational at front entrance.

C. Recreational/Social (Dan):  May 15th garage sale was a success. 

D. Sugarwood Stingray Swim Team (Bruce):   First mock meet scheduled for Saturday, June 12th.  Ron and Bruce to meet with parent committee to go over parking set up.

Ongoing Projects:

A. Recreation Area Maintenance:  Ongoing routine maintenance.  Ricky has checklist of running items.

B. Traffic Calming:  Ongoing.

C. Front Entrance Sign Repair:  Just need to acquire paint. Other materials have been purchased.  Work to be scheduled.

Unfinished Business:

A. Swimming Pool:
1. Replastering:  Work has been completed.  Ricky to check the final bill.

2. Pool Deck Coating:  Work has been completed with the exception of the office and two bathrooms.  Board agreed to wait until fall to complete the work.
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3. Pool Furniture:  Board agreed to hold off purchasing additional chaise lounges at this time.  Board however did agree to purchase (4) more tables.  Chairs already available.

4. Barbecue Grill:  To avoid spillage in the interior pavilion of the pool area, Board agreed to move bbq grill to outside pavilion on daily basis.  Movement of bbq grill to be included with set up operations of the pool opening by the staff.  Concrete pad for grill to be installed.

B. Curb Markings and General Safety:  To be scheduled.

C. Surveillance/Security for Pool Area:  System has been installed. Slight adjustments to be made.

D. 2010 – 2012 Directory:  Directory has been done.  Distribution pending. 

E. Legal Matters:  Ongoing.

F. Pool Staffing:  Kim Bullock to proceed with counseling of one staff member. 

G. Swim Lessons:  Notice of availability of swim lessons to be placed in the newsletter and the point of contact for scheduling to be the Pool Manager, Kim Bullock.  No private advertising to be permitted at the pool or in the newsletter.   Certifications of participants teaching swim lessons must be current and on file with SHA.

New Business:  

A. Purchase of Lockers:  It was moved by Yolanda Ter Hark, seconded by Sue Conway to authorize Ricky Bullock and Ron Williams to purchase (3) sets of lockers which comes in 6 individual half size lockers at a cost of up to $40.00 per set or $120.00 total.  Motion carried unanimously.  

Next Meeting: The next scheduled meeting will be held on Monday, July 12, 2010; 7:00 p.m. at the home of Yolanda Ter Hark.

Adjournment:  The meeting stood adjourned at 9:35 p.m.
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